EXCELLENCE

LEADERSHIP

FALL CONFERENCE

PRELIMINARY PROGRAM

SUNDAY, OCTOBER 15

11:00-4:00 PM
11:00-12:00 PM
11:00-12:00 PM
11:00-12:00 PM
12:00-1:00 PM
12:00-1:30 PM
1:30-2:15 PM

2:00-4:00 PM
2:00-2:30 PM
2:15-3:00 PM

2:30-4:00 PM
4:30-6:00 PM

Registration Open

Legislative Committee Meeting
Engagement Committee Meeting
Conference Planning Committee Meeting
DVP/Chapter Meeting

Maryland Mayors Association Meeting

Caucus Groups: Maryland Black Caucus of Local Municipal Government,
Maryland Hispanic Caucus of Local Municipal Government, Maryland Asian
Pacific American of Local Municipal Government, Maryland Indigenous People of
Local Municipal Government

College Park Sustainability Tour
Executive Committee Meeting

Caucus Groups: Maryland Women of Local Municipal Government, Maryland Lesbian,
Gay, Bisexual, Transgender of Local Municipal Government, Maryland Young Municipal
Leaders

Board of Directors Meeting
Leadership Reception

Dinner on your own



EXCELLENCE

LEADERSHIP

MML FALL CONFERENCE

MONDAY, OCTOBER 16
7:30-4:00 PM Registration Open

8:00-9:30 AM  Opening General Session: Keynote Secretary Jake Day, Housing and Community
Development, Featuring Mayor Brandon Scott, Sustainable Maryland Awards

9:30-10:00 AM  Expo Networking

10:00-10:45 AM Supporting an Energy Efficient Community (Academy Elective)
10:00-10:45 AM New Member Orientation (OMO)

10:00-10:45 AM Defining Housing Supply (Academy Elective)

11:00-11:45 AM Moving to Pedestrian Safety (Academy Elective)

11:00-11:45 AM Fighting Hate for Good: How to Speak Up Against the Rising Tide of
Antisemitism, Hate and Extremism

11:00-11:45 AM Actions for a Sustainable Community

12:00-1:00 PM  Lunch General Session: Connecting Congress to College Park: MML Federal
Briefing

1:00-1:45 PM  Population Forum Large

1:00-1:45 PM  Population Forum Small

1:00-2:45 PM  Municipal Budgeting (Academy Core)

2:00-2:45 PM  Main Street Partnerships (Academy Elective)
2:00-2:45 PM  It’s Time to Start Caring about the Time to Care Act
3:00-3:30 PM Expo Networking

3:30-4:30 PM Southern Maryland Chapter

3:30-4:30 PM  Join Emergency Management Officials Department



EXCELLENCE

LEADERSHIP

MML FALL CONFERENCE

4:30-6:00 PM  Reception, hosted by the City of College Park
Dinner on your own
TUESDAY, OCTOBER 17
8:00-10:30 AM  Registration Open
8:00-9:30 AM  General Session: Tax Setoffs: Examining Best Practices
9:30-10:00 AM  Expo Networking
10:00-10:45 AM MML Legislative Priority Workshop
10:00-10:45 AM Inclusive Leadership (Academy Elective)
10:00-11:45 AM Effective Meetings (Academy Core)
11:00-11:45 AM Community Coalitions and Housing Marylanders
11:00-11:45 AM Cybersecurity and Technology Services for Municipalities
12:00-1:00 PM  Lunch General Session: Community Strategies and the Opioid Crisis

12:00-3:30 PM  Academy Graduate Course: Tackling Leadership Challenges Creatively (Pre-
registration required)

1:00-1:45 PM  Municipal Staff Roundtables

1:00-1::45 PM  Social Media and Your Town (Academy Elective)
1:00-2:45 PM  Ethics (Academy Core)

2:00-2:45 PM  Compassionate Leadership for Mental Health
2:00-2:45 PM  Lexipol Technical Grants



