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The views and opinions expressed herein are those of the 
presenter and do not represent an official position of the Federal 

Reserve Bank of Richmond or the Federal Reserve System.

The Richmond Fed does not fund or otherwise award grants, 
participate in the selection of grantees or selection of 
communities receiving training or technical assistance.
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Who are we?
•The Fifth District

•Includes

• Maryland

• North Carolina

• South Carolina

• Virginia

• Washington D.C.

• (most of) West Virginia
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Supply
On the supply side, some sources of 
capital are missing or are not well 
coordinated. 

Demand
On the demand side, rural regions have 
fewer people who can develop 
strong projects that are investment ready. 

There is a basic problem of supply and demand 
that creates capital access barriers in rural areas. 
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• 4-month training
• Real community projects
• Practice pitch sessions
• Learning network
• Resource opportunities

Community 
Investment Training
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Early Wins

Mace’s Lane Community 
Center in Cambridge, MD 
nears completion
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Project Themes

Small Business Incubators

Community Amenities

Infrastructure

Main Street Revitalization

Workforce Training Centers

Workforce Housing
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Project Eligibility

✔ Not solely seeking grants, but potential for multiple sources of income

✔ Individuals with an existing or new project idea that has not fully developed into a proposal  

✔ But for the training, the project would not likely progress

✔ Does the project benefit the community as a whole? (not just an individual or company)

✔ Demonstration of community need for the project

✔ A Community-based institution ready to support this project
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Apply Today
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• 18 Leaders Completed Training in 2024 
• 24 Leaders Completed Training in 2025 
• 21 Leaders Completed Training in 2026
• To date, $516,000 has been awarded for mini-

grants, technical assistance, and 
implementation grants

• Follow on funding from local, regional and 
national organizations (e.g., local foundations, 
EPA, Opportunity Appalachia)

• Over $650,000 of external funding has been 
secured by the steering group.

Outcomes to 
Date



14

Susan (Jenny) Lazarus 
Live Together, Inc. 
Allegany County

Matthew Miller 
Cumberland Economic 
Development Corporation 

2026 Cohort Members from Western MD



Scaling Impact Together
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✔ Address Resource Gaps: Ensure coordinated 
capital is available to rural projects

✔ Support Visionary Leaders: Scale Community 
Investment Training and develop rural
economic projects nationally

✔ Improve Investment Ecosystem: Produce rural 
investment case studies and toolkits for capital 
seekers and capital deployers
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Contact Us

Peter M. Dolkart
Community Development Regional Manager

Baltimore Branch, Federal Reserve Bank of Richmond
peter.dolkart@rich.frb.org

410.952.8142

R. Andrew Bauer
Vice President & Regional Executive

Baltimore Branch, Federal Reserve Bank of Richmond
andy.bauer@rich.frb.org

410.576.3392



Maryland Municipal League 

Summer Symposium

July 30, 2026 



Who We Are
MISSION is to bring together citizens, community-based 

organizations, federal, state, county and municipal government 

officials as well as representatives of the for-profit and nonprofit 

sectors to collectively address the needs of rural Maryland.

VISION is a future where all of Rural Maryland is prosperous with 

thriving resources, vibrant economies, and healthy connected 

communities.

GOALS

• Encourage healthy, connected communities throughout Rural Maryland 

through convening of stakeholders, education, public relations and advocacy 

• Support the development and growth of vibrant economies in Rural Maryland

• Foster stewardship of Maryland’s natural resources 

• Maximize RMC outreach, resources and mission through financial and 

organizational development  



• RMPIF - Rural Maryland 
Prosperity Investment 
Fund

• MAERDAF - Maryland 
Agricultural Education & 
Rural Development 
Assistance Fund

Grant 

Programs



Transforming Rural Health Through Food Systems

About the Program

• Federal initiative to improve rural health through system-wide change 

• Maryland awarded $168M+ from Centers for Medicare & Medicaid Services (CMS) 

• Rural Maryland Council investing $4.6M in local food access projects 

• Focus: better health + stronger rural economies

The Maryland Rural Health Transformation Program is supported by 

the Centers for Medicare &amp;

Medicaid Services (CMS) of the U.S. Department of Health and 

Human Services (HHS) as part of a

financial assistance award totaling $168,180,837.61 with 100 

percent funded by CMS/HHS. The

contents of this RFA are those of the author(s) and do not 

necessarily represent the official views of,

nor an endorsement, by CMS/HHS, or the U.S. Government.​​​​​​​​​​​​

The Maryland Rural Health Transformation Program is supported by the Centers for Medicare and

Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as part of a

financial assistance award totaling $168,180,837.61 with 100 percent funded by CMS/HHS. The

contents of this RFA are those of the author(s) and do not necessarily represent the official views of,

nor an endorsement, by CMS/HHS, or the U.S. Government.​​​​​​​​​​​​



Two RHTP Funding Opportunities

Opportunity #1

Food Aggregation (Supply Side)

Build systems that connect farmers to 

large-scale buyers

Food hubs & aggregation centers

Cold storage & transportation

Processing & packing equipment

Digital ordering/logistics platforms

Opportunity #2 

Purchasing Strategy (Demand Side)

Help institutions buy more local, healthy food

•Procurement systems & policies

•Menu planning & kitchen upgrades

•Staff training & nutrition education

•Data tracking systems

Currently finalizing decision for Year 1, will be releasing another RFP for both opportunities later this 

year likely November 



Rural Readiness Program Cohort 2026

Program Mission

Empowering local leaders & organizations to drive economic growth and strengthen rural communities across Maryland.

Program Goals

• Diversify and grow rural economies

• Build community and leadership 
capacity

• Support innovative projects

• Strengthen partnerships

Eligible Applicants

Maryland rural area representatives:

• Nonprofit organizations

• Local governments

• Tribal organizations

• Community organizations

Priority Focus Areas

• Place-based development

• Capacity building

• Leadership development

• Organization strengthening

• Sustainable growth

Applications due August 1, 2026



• Tourism zones established in 2024

• Heritage Areas Authority grants

• Program Open Space funding – land 
acquisition and park development funded 
through transfer tax

• Advantage Maryland (or MEDAAF) and other 
Dept of Commerce programs

• Regional Councils

Economic Development



• New Market Tax Credits
• Community Development 

Financing Institutes (CDFIs)

Opportunity Zones 2.0 –
• Secretary to designate zones 

later this year
• Now Permanent
• Key features include a 30% 

basis step-up, a reduced 50% 
substantial improvement 
threshold, and a permanent 
10-year redesignation cycle.

• On January 1, 2027 113 new 
Opportunity Zones will go 
into effect with updated tax 
benefits.

Alternative Financing Options



Infrastructure

Biggest challenge to rural growth and economic 

development

The State (MDE and DHCD) has a number of grant, 

revolving loan and forgivable loan programs as does 

USDA, but even these programs can’t meet the need.

Need to regionalize to reduce costs – can neighboring 

municipalities work together?







Study and analysis must include: 

the current revenue sources available to 
each county and municipal government; 

optional revenue sources not currently 
utilized by county and municipal 
governments; 

the authority of each county and 
municipal government to raise revenue 
from additional sources;

the revenue sources utilized by counties 
and municipal governments in other 
states; 

and an analysis of the impact of potential 
new county or municipal revenue 
sources on overall affordability and the 
cost of living generally (including an 
account of existing taxes). 

Service charges (e.g., sewer and water 
charges) and property taxes are the 
largest revenue sources for 
municipalities in the State

Report due December 1, 2026

Task Force to Modernize County and Municipal 
Revenue Structures 



CONTACT INFORMATION:
Charlotte Davis
Executive Director
Rural Maryland Council
50 Harry S. Truman Parkway
Annapolis, Maryland  21401
(410) 841-5774
charlotte.davis@maryland.gov

50 Harry S Truman Parkway

Annapolis, Maryland 21401

410-841-5772

rural.maryland.gov 

mailto:charlotte.davis@maryland.gov
https://rural.maryland.gov/grant-opportunities/


SUMMER SYMPOSIUM:

FUNDING BEYOND THE 

STATEHOUSE

MARYLAND COMMUNITY INVESTMENT CORPORATION

Housing, health care, education, arts, food access, 
workforce development, and community facilities 
all require space. Yet securing the financing needed 
to acquire, renovate, or construct real estate can feel 
out of reach.

For many organizations, the barrier is not vision. It's 
access to capital.

Our Mission: 
Equitable Community Development
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NEW MARKET TAX CREDITS
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MCIC Exists to Help you Bridge Gaps












	Slide 1
	Slide 2: Rural Investment Collaborative
	Slide 3: The views and opinions expressed herein are those of the presenter and do not represent an official position of the Federal Reserve Bank of Richmond or the Federal Reserve System.   The Richmond Fed does not fund or otherwise award grants, partic
	Slide 4
	Slide 5
	Slide 6:   
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Scaling Impact Together
	Slide 16: Contact Us 
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Two RHTP Funding Opportunities
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Infrastructure
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

