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Capital Connections: Leveraging CRA, Rural Grants,
New Market Tax Credits, and Federal Reserve Programs
for Local Impact



Rural Investment Collaborative

13 Peter M. Dolkart
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RURAL INVESTMENT July 2026

COLLABORATIVE™

Small towns, big opportunities.™



The views and opinions expressed herein are those of the
presenter and do not represent an official position of the Federal
Reserve Bank of Richmond or the Federal Reserve System.

The Richmond Fed does not fund or otherwise award grants,
participate in the selection of grantees or selection of
communities receiving training or technical assistance.
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There is a basic problem of supply and demand
that creates capital access barriers in rural areas.

Supply Demand

On the demand side, rural regions have
fewer people who can develop
strong projects that are investment ready.

On the supply side, some sources of
capital are missing or are not well
coordinated.



USDA Rural Development

Rural America’s Philanthropic SeCtOf' Innovation Center

Grantmaking and The Role of Philanthropy in Rural Communities Data Analytics Division

USDA March 2026
sl U.S. DEPARTMENT OF AGRICULTURE

Key Findings
. Of the roughly 75,000 grantmaking organizations active in the U.S. between 2014 and
- 2021, just 6,300, or 8% were based in a rural community

Rural-based organizations issued just $3.5 billion in grant dollars, only 3% of the total
funding issued by grantmaking organizations between 2014 and 2021.

One-third of rural counties had no locally-based grantmaking organizations
between 2014 and 2021.

Rural grantmaking public charities were, on average, nearly 25 percent larger and
issued more than twice as many grants as rural private foundations.




INVESTING IN Wed., Sept. 30 - Fri., Oct. 2, 2026

RURAL AMERICA 2026 Investing in Rural America
i [ Conference

Omni Grove Park Inn
Asheville, NC

Audiences: Bankers, Business Leaders, Community
Advocates, Community Investors, Policymakers, Students

Q@ Directions
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Community
Investment Training

* 4-month training

e Real community projects
* Practice pitch sessions

* Learning network

* Resource opportunities




Early Wins

Mace’s Lane Community
Center in Cambridge, MD
nears completion
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Project Eligibility

v Individuals with an existing or new project idea that has not fully developed into a proposal

v Does the project benefit the community as a whole? (not just an individual or company)

v But for the training, the project would not likely progress

v Not solely seeking grants, but potential for multiple sources of income

v/ Demonstration of community need for the project

v/ A Community-based institution ready to support this project



Apply Today

Application Selection
Process Committee

Open from Select the cohort
June 1 = July 10, 2026 August 1 -
October 1, 2026

Community
Investment Training

Cohort runs
from January 2027 -
May 2027




Outcomes to

D@t_gders Completed Training in 2024

e 24 Leaders Completed Training in 2025

e 21 Leaders Completed Training in 2026

* To date, $516,000 has been awarded for mini-
grants, technical assistance, and
implementation grants

* Follow on funding from local, regional and
national organizations (e.g., local foundations,
EPA, Opportunity Appalachia)

* Qver $650,000 of external funding has been
secured by the steering group.

Legend

Share of people who
are LMI

] Less than 35 percent
[ 35 - 43 percent

I 43 - 50 percent
B Greater than 50 percent




2026 Cohort Members from Western MD

Matthew Miller Susan (Jenny) Lazarus
Cumberland Economic Live Together, Inc.
Development Corporation Allegany County



Scaling Impact Together

v Address Resource Gaps: Ensure coordinated o9 4
capital is available to rural projects v

v/ Support Visionary Leaders: Scale Community RURAL INVESTMENT

Investment Training and develop rural

economic projects nationally COLLABORATIVE™

Small towns, big opportunities.™

v Improve Investment Ecosystem: Produce rural
investment case studies and toolkits for capital
seekers and capital deployers



Contact Us

Peter M. Dolkart
Community Development Regional Manager
Baltimore Branch, Federal Reserve Bank of Richmond
peter.dolkart@rich.frb.org
410.952.8142

R. Andrew Bauer
Vice President & Regional Executive
Baltimore Branch, Federal Reserve Bank of Richmond
andy.bauer@rich.frb.org
410.576.3392



Investing in healthy communities,
strong economies, and a thriving
Rural Maryland.

Maryland Municipal League
Summer Symposium
July 30, 2026
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Healthy Vibrant Natural Resource Strong
Communities Economies Stewardship Partnerships



Who We Are

MISSION is to bring together citizens, community-based
organizations, federal, state, county and municipal government
officials as well as representatives of the for-profit and nonprofit
sectors to collectively address the needs of rural Maryland.

VISION is a future where all of Rural Maryland is prosperous with
thriving resources, vibrant economies, and healthy connected
communities.

GOALS
 Encourage healthy, connected communities throughout Rural Maryland

through convening of stakeholders, education, public relations and advocacy
« Support the development and growth of vibrant economies in Rural Maryland
* Foster stewardship of Maryland’s natural resources
« Maximize RMC outreach, resources and mission through financial and
organizational development




« RMPIF - Rural Maryland
Prosperity Investment
Fund - =Y

« MAERDAF - Maryland -l = O
Agricultural Education & W P——

Rural Development
Assistance Fund

- AN United
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Transforming Rural Health Through FoodSystems =

About the Program

Federal initiative to improve rural health through system-wide change
Maryland awarded $168M+ from Centers for Medicare & Medicaid Services (CMS)

Rural Maryland Council investing $4.6M in local food access projects
Focus: better health + stronger rural economies

The Maryland Rural Health Transformation Program is supported by the Centers for Medicare and
Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as part of a
financial assistance award totaling $168,180,837.61 with 100 percent funded by CMS/HHS. The

contents of this RFA are those of the author(s) and do not necessarily represent the official views of,

nor an endorsement, by CMS/HHS, or the U.S. Government.
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Two RHTP Funding Opportunities

Opportunity #1

- Food Aggregation (Supply Side)
Build systems that connect farmers to
large-scale buyers

Food hubs & aggregation centers
Cold storage & transportation
Processing & packing equipment
Digital ordering/logistics platforms

year likely November

Opportunity #2

1> Purchasing Strategy (Demand Side)
Help institutions buy more local, healthy food
*Procurement systems & policies

*Menu planning & kitchen upgrades

«Staff training & nutrition education

-Data tracking systems

Currently finalizing decision for Year 1, will be releasing another RFP for both opportunities later this



Rural Readiness Program Cohort 2026

Program Mission
Empowering local leaders & organizations to drive economic growth and strengthen rural communities across Maryland.

Program Goals Eligible Applicants Priority Focus Areas
- Diversify and grow rural economies Maryland rural area representatives: - Place-based development
* Build community and leadership - Nonprofit organizations » Capacity building
capacity * Local governments - Leadership development
* Supportinnovative projects - Tribal organizations - Organization strengthening
* Strengthen partnerships - Community organizations - Sustainable growth

Applications due August 1, 2026



Economic Development

. Tourism zones established in 2024
. Heritage Areas Authority grants

. Program Open Space funding — land
acquisition and park development funded
through transfer tax

. Advantage Maryland (or MEDAAF) and other
Dept of Commerce programs

. Regional Councils



Alternative Financing Options

®* New Market Tax Credits Opportunity Zones 2.0 —
®* Community Development ®* Secretary to designate zones
Financing Institutes (CDFls) later this year

®* Now Permanent

®* Key features include a 30%
basis step-up, a reduced 50%
substantial improvement
threshold, and a permanent
10-year redesignation cycle.

® OnlJanuary 1, 2027 113 new
Opportunity Zones will go
into effect with updated tax
benefits.



Infrastructure

Biggest challenge to rural growth and economic
development

The State (MDE and DHCD) has a number of grant,
revolving loan and forgivable loan programs as does
USDA, but even these programs can’'t meet the need.

Need to regionalize to reduce costs — can neighboring
municipalities work together?



TABLE 1: W@SRF FFY 2026 IUP PROJECT FUNDING LIST

MARYLAND DEPARTMENT OF THE ENVIRONMENT
MARYLAND WATER INFRASTRUCTURE FINANCING ADMINISTRATION
FINAL FFY 2026 INTENDED USE PLAN
MARYLAND WATER QUALITY REVOLVING LOAN FUND

TOTAL WQSAF BASE | WGQSAF DASE | WJA GENERAL | WA GEMERAL|FFY26+23 WA EC]  TOTAL GREEM | SCORING DAC PROJECT | CONST. |
APPLICANT COUNTY PROJECT HAME FUNDING LOAN PRIN FORGIVE LOAN PRIN FORGIVE| PRIN FORGIVE |WRSRF BASE] IlJA GEN s Ec* | poiNTs | coMmuniTy | TYPE START

Anne Arunoel County, Maryland Anne Arunoel Piney Orchard SPS & FM § 21140000 § 31,140,000 145 M L 2026-07-01
Baimare County Balimare Ciy 6C-804 Patapsco WWTP Clarfiers and Thickeners Rehabiiation 5 19882747 | §  10.BAZ.T4V 140 M L 2025-07-28
Mayar and CRy Councll of Batimare Balimare Gty 5C-904 Patapsco WW TP Clannems ana Thickeners Renabination § 5500000 § 2750000 | §  2.750,000 140 ¥ L 2028-07-28
Mayar and CRy Councl of Balimare Balimare [Ga) 5C-1032 Activated Plant 3 Rehabiiation at Back RIver WWTP § 10000000 | § 10,000,000 140 ¥ L 2027-10-08
CRy of Crigfeid Bamersel Crufieln W aslewater Treatment Plant Rellabiity and Compllance Impravements Pl § 2,000,000 § 1000000 |§ 1,000,000 128 ¥ 5 2027-04-01
Washingtan Suburban Sankary Commission Prince Gearge's Parkway WRRF Faciity and Elecirical Upgrades § 20000000 [§ 20,000,000 [T M L 2028-12-01
[Howard County, Maryiana Howard Ellwﬂ City Fiood Mibgation Pond T-1 ¥ 26,500,000 | §  26.800,000 3 26,500,000 80 N L 2027-07-01
Prinoe Gearge's County, Maryiand Prinok Geange's For Washington Slormwater Management and Flood Mkk Redwestion ¥ 1001B63E | § 18,018,638 0 M L 2027-08-01
Howard County, Margiang Haward Eliccal Clky Maryiand Avenug Culvens § 20,000,000 | % 20,000, 000 &5 M L 2027-01-01
A Arunoel Courty, Manand AN Arunoel Cragtnut Hill Sanitary Sewer Connaction 5 4,828,000 5 4828000 &0 M -] 2028-04-01
[Taibot Courty, Maryland Taibo! Wastewater Treabment Flant Replacement for (he Preserve al Wye Mils § 1,000,000 § 1,000,000 78 N 5 2026-02-01
Dorchester County Dorchester Dorcnester County Woolford Pump Stallon Repars/Replacements 3 843,200 | § 421,850 | § 421,680 78 Y 5 2027-11-01
Cioreriester Caunty Diorenesler DOrEnesier County CRUIEh Crees PUmp S1atan Repairk Replacements 5 512,126 | § 456,063 | § 456,063 70 ¥ B 2027-11-01
Mentgomery County Monlgomery MEntgomery County Mo Pemil- Water Quallly Improvement Projecls § 21,000,000 | § 15,000,000 % 6000000 6,000,000 70 M L 2026-10-01
Town of Lonaconing Alleqany Midlant GImare Dam Repak Sream Restaratian 5 TOB.152 | § 398,152 | § 400,000 B0 ¥ [ 2027-02-27
[Banimare County Govemment Banimare (o) Bengles Bourque and Gladeay LPS g TEE. 000 | § THE. 000 &5 7] L TOaT-0a-01
Tewn af Thurmom Frederick Siream Resioralion ab Thurmon! WWTR 5 655,000 | § 655,000 50 M ] 2027-12-01
Howard County, Marylano Hesward Likiie Paiuxent \Water Reclamatian Plan? Flew Equalzation Impresements § 15,000,000 § 15 50 M L 2027-12-01
Town of Rancock W aEnIngman Town of RAancock Waslewaler Gyetem Praject - Colechon GyEtem RenaniRatan | § 3,000,000 | § 1,500,000 | § 1,500,000 &0 ¥ B T02E-04-01
Town of Weslempon Elleqany V¥ EElEMpart -JonnE0n Sireel ot G50 Removal ¥ 6518150 T 6,518,150 5 ¥ 5 T02E-02-01
COMMIBEIINETS Of Cambnoge Dorchesler Cambhoge Cresk INErcepior Sewer Renanlitaion 5 3.654.300 | § 1.627,150 % 1,827,150 K] ¥ L Z02T-06-01
PrinGe GEarge's Codnty PFrinGe GEOIGEE Larga Tawn Certer Pand Ennancement & Dam miigaton 5 THO,000 | § 50,000 a0 0] L HE

TRy of Hagerstown WWasningban Hagersiown WaBtewaler Treaiment Plart ITprovements PHase o5 § 25000000 | 5 13,000,000 § 4000000 |5 6,000,000 a0 ¥ L 2028-04-01
Department of Mallral REs0UCes VWaEnIngoan Greerbrer Siale Park- Waslewarer Colecton System Upgrade § 7,123,000 | § 7,123,000 a0 ] 5 2027-10-01
La'ale Sanitary Commisslon Allegany Bragdock Run Sewer Interceptar at LaV'ake Plaza ] 850,000 S 425000 | § 425,000 44 b 5 2027-01-01
TRy of Hagerstawn VWasningoan HagersIown WaBteWaIer TTeaiment BIant IMprovements PNase 258 § 11,000,000 | 5 4,500,000 % 1,500,000 | 5 5,000,000 a0 ¥ L Z026-04-01
Toan of Dakand Gamett Dakiant Sewer Lines § 2500000 % 1250000 | 5 1,250,000 IS ¥ B 20270427
ToAT of GMnEnUrg VWasninguan Town of SINEDUTg PasiEwaler PUMp SLaton MepEcement § 3200000 | § 3,200,000 i5 7] B Z026-02-01
CRy of Annapols Enne Arunoel ANnapois City Dock Redevelopment. REsIIENGE and Recovery § 5000000 | 5 5,000,000 5 ] 5 2027-07-01
Riverview Par, LLC VWDICEGer RIVEryIEw I00IE Home Park Wasiewaler Treaiment Plant Project § 2400000 | § 1,200,000 | § 1,200,000 30 3 3 Z026-10-01
Toan of Rising Sun Cecl RIENG Sun WW 1P Sloge Management Susiananlity and Resliency §  7.500.000 | 5 7,500,000 30 0] 3 20270501
Town of Delmar Vicomico Delmar Sewer Replacement Project - Phase 2 5 2.187.201 | § 7.305,836 | § 881,263 30 ¥ 5 20270501
Easton LOIREE Talbot Easton LIbiies windmill IMercepior Renan 5 1,681,760 §  1.081.160 30 7] L 20270301
CRy of Rockyilie Montgomery City of Rockyille Disagvantaged Community (DAC) Wastewater Callection System| § 440,000 5 220,000 | § 220,000 30 M L 2027-12-01
Gamett County SanRary District_inc Gamelt Chestnul Ridge & Jennings Phase 1 Sewer Colleclion System Improvernents 5 4657740 5 2448350 (5 2704390 20 3 5 2027-10-27

TOTAL PROGRAMMED FUNDING FOR FFY26 ¥ 287 490,512] § 211134336 | § 050,976 | § 42.302510] § 29,154,690 § -] § 25,500,000 | § 6,000,000 .




THE FOLLOWING PROJECTS WERE BYPASSED FOR REASDONS NOTED IN THE COMMEMNTS COLUMM

TOTAL SCORING DALC PROJECT CONET. COMMENTS

APPLICANT COUNTY PROJECT HAME SRF FUNDING FOINTS COMMUNITY TYPE START
Toam of Hanoook W'azhingbon Town of Hancook Waslewaler Treatment Plant 125 L 5 2027-01-1 Recommended for State Grant
ChRy of Crisflieid Somersel Crisfield Wasiewater Treatment Plant Enhanced Mulrieri Removal Evaluation 125 L =] A Recommended Tor State Grant
Towmn of Preston Carcins Preston WA TE ENR Improvemenis 120 M S 2027-12-01 Recommended for State Grant
Town of Trappe Talbat Trapps ‘Wastewater Treaiment Plant ENR Upgrade 115 W S 2035-10-1 Recommended for State Grant
Somerset County Sanitary District. Inc. Somerset WWTP ENR Lipgrade (Princess Anne WAATR] 100 W S 2035-01-01 Fecommended for State Grant
Toam of Permyvilie Cecll Town af Pemyvilie Wastewaler Treaiment Plant EMR Reflnements Phase 2 ] L 5 20265-07-I1 Recommended for State Grant
Chy of FruRland, MWD Wlzomico Fruliand W'WTF Headworks & SER Upgrade Ta W b2 20271201 Recommended for State Grant
Talbaot County, Maryand Talbot Reglan Il - S5t Michaels Wasiewater Treatment Pant - ENR Process Refine menis 35 L 5 2035-06-01 Recommended for State Grant
Mayor and Councl of Hurlock Dorchesier Hurock WW TP Study 30 W b2 A Recommended for State Grant
Toam of Secrefary Corchesier Wi TP Lagoan Decommisskoning - ENR Upgrace Phase 1 10 M 5 2025-09-01 Recommended for State Grant
Talbaot County, Maryland Talbat W astewater Treatment Plant Replacement Tor the Presenve at Wye Mils T3 [ =] 2025-02-01 Recommended for State Grant
Toamn of 'Westempor Allegany W estemport -Johnsan Street South CS0 Remawal 45 W S 2035-02-01 Recommended for State Grant
Batimore Counky Batimore [Co) SC-1032 Acivated Plani 3 RehabliRatkon al Back River WWWTP 140 [ L 2027-10-08 Insuficlent funding avallabie bo mesat need
Balimaore Counky Batimare (Co) SC-1037 Effluent Fiker Rehabliation at Back River WWTE 120 M L 2026-06-01 Insuificlerd funding avallabie o meet need
WMayor and CRy Councl of Baiimare Balimare [Co) SC-1037 Effluent FiRer Rehabliation at Back River WiWTE 120 L L 2026-06-01 Insuificlerd funding avallabie o meet need
Prince George’s County Prince SEOrges Lake Arbor Pond Enhancemsani & Dam MEgatken 115 M L 2038-01-1 Tecnincal lssues |
Battimare County Baltimare Ty SC-985 Patapsco WW TP Secondary Reachor RehabliRation iy M L 2026-10-I1 Insuificlent funding awallabie to meel need
Battimore County Battimare [Co) SC-996 Back Rhver WWTP Slwdge Storage and DAF Mo, 3 and 4 Renowabons ik [+ M L 2036-12-01 Insufficlent funding avallable (o mee need
Batimare Counky Baltlmare [(Co) SC-1040 Slwdge Loading Facllty Rehabliation at Back River WiW TR o M L 2027-01-19 Insuiliclert funding avallabie to meel need
Mayor and CRy Councll of Bahimaore Battimare Ty SC-985 Patapsco WW TP Secondary Reactor RehabliRation [+ W L 20235-10-01 Insufficlert funding avallabie bo mees need
Mayor and CRy Councl of Balhimaore Batimare [(Co) SC-906 Back River WWTP Sludge Storage and DAF Mo, 3 and 4 Renowations h iy W L I035-12-1 Insufficient funding avallabie bo meal meed
Mayor and CRy Councl of Batimare Battimore [Co) SC-1040 Sludge Loading Faclity Rehablitation at Back River WIANTR 1 W L 2037-01-19 Insufficiert funding avallabie bo meas meed
Talbaot County, Maryand Talbot MESA Wastewater Treatmeni Plant Elmination and Connection b Reglon || Wastewatar System - E| 50 M 5 2038-12-1 PEA Is6ue. Inellglbde
Mayor and CRy Councll of Batimaore Battimare Ty Middie Sranch Resillency Intiaihe | ] W L 2036-12-01 Insufficlent funding awallabie to meel need
Washingbon Suburban Sankary Commissicmn Multipie Sewer Plpeline Reconsiruection (Sewer Reconstruciion and Trunk Sewear Programs ) 85 M L 2026-10-I1 Insuificlert funding avallabie o meel need
County Commissloners of Kent Sounty Kemni Millingion Wasiewater Treatment Plant Construction & Rekcation ] W L 2036-11-26 PEA Isswe: Ineliglble [
Washingbon Suburtcan Sankary Commissiomn Prince George's W estermn Sranch WRRF Process Traln Improvements T3 M L 2026-12-1 Insutmcliert funding avallabie o meel need
Dorchesler Counby Daorchesier Dorchester County Algonguin Pump Station Repalrs/Replacaments Ta W =] 2027-11-1 Insufficlert funding avallabie bo meel need
Towmn of Rising Sun Cecll Plumptan Park Zog Sewer Extension Ta M S 2027-09-01 WIS + PRA Issue: Insliglole
Toam of Rising Sun Cecll West Noltingham Academy Sewer Exiension Ta [ 5 2027-09-01 WIS + PFA Issue: Insliglble
Board of Couwnty Commissioners of Calvern County  [Calven The Highlands Pressure Seaer Ta M L 20270501 WIS Isswe; Ineliglble
Dorchester Counby Corchesier Dorchester County Pinks Pond Pump Station RepalrsiReplacements ] L 5 2027-11-01 Insufficlerd funding avallabie to meet need
Mayor and CRy Councl of Curmnebriand Allegany 78" Paralel Plpsline from Ml Race o G50 Storage (Project Mo, 15-16-5] B35 W L 20290501 Insuificlert funding avallabie (o meet need
Mayor and CRy Councl of Curmebriand Allegany Evits Crees C30 Upgrades Phase |l - Gravity Sewer through C5X Rall Yard (Project Mo, 05-08-5M1|85 L L 2027-10-I1 Insuificlent funding awallable to meel need
Anme Arunsel County, Maryland Anme Arunoe Crownsylle Hospital Memoral Park Pumpdng Stabon and Force Main =] M b2 2036-08-26 PEA Is6we. Inellgibde
Towm of Mew Windsar Camgll Mew Windsor WWTP ENR Upgrade =] M S 2027-12-1 PFA Is6we: Inellglble
Daorchestier Counby Dorchester Dorchester County Jenkins Creek Pump Siatlon Repars/Replacemsanis 55 W S 2027-11-01 Insufficlert funding avallabie bo mees need
Departrnent of Matural Resources Gamett Deap Creek SP - Wastewater Pump Station and Collecilon System Upgrace g0 W S 2029-04-1 Insufficient funding avallable bo meal meed
Battimore County Battimore City SC-566 Replacement of the Southasst Diversion Pressure Sewer - Phaze | S0 M L I037-04-30 Insufficient funding avallablie bo meas meed
Baltimare County Baltimare Ciky SC-969 Improwemenis 1o Homer's Lang Siphon Across Armistead Run ] L L 2026-11-01 Insufficlerd funding avallabie o meel need
Talbaot County, Maryand Talbot Reqgion Y (Tlgnman) Wastewaler Treatmeant Plant Upgrade to EMR ] M b2 2035-06-01 WIS + PRA Issue: Insliglole [
Wayor and CRy Councl of Baiimare Baltimare Clty SC-969 Improwemenis 1o Homer's Lane Siphon Across Armistead Run S0 L L 2025-11-01 Insufficlert funding avallabie to meet need
Mayor and CRy Councl of Balimaore Balimare City SC-566 Replacement of the Southwest Diverslon Fressure Sewer - Phase | ] L L 2027-04-30 Insufficlerd funding avallabie to meet need
Mayor and CRy Councl of Batimare Batimare City SC-985 RehabliRation of the High Level Interceptar, Phase | 50 L L 2025-05-01 Insurficlert funding avallabie o meet need
Toamn of East New Market Corchesier Dorchester County Creamery Road Pumgp Station Replacemsnt 45 W =] 2027-10-01 Insutficlent funding avallabie bo meet need
Dorchesier Counby Corchesier Dorchester County Jackiown Pump Staticn Repalrs/Replacements 45 W S 2027-11-1 Insutficlent funding avallabie bo meet need
Toam of Pitsvile ‘Wicomloo Pyl WWTP Upgrade & Seplic Ellmination Project 35 [ 5 2035-01-01 WIS + PFA Issue: Insliglble |
Easbon LHIEEE Talbat Easton LIRkes 141 Mitigation Program 30 i L 20370501 Insuificierd fJunding avallabie o meet need
Toan of Thurraonk Frederick Toan of Thurmond Equalization Tank 30 M 5 2035-01-01 Insuificlerd funding avallable o meet need
Talb=at County, Marvand Talb=at Reglon Y (Tlgnman) Sewer Colleciion Sysiem Improvements by Support Mew ENE WWTE Upgrade |20 M b2 2035-06-01 Insuificlerd funding avallabie (o meet need
Somerset Coumty Sanltary District, Inc. Somerset Seplage Recelving Station 20 L 5 2027 -0 Insuificlent funding awallabie to meel need
Towm of Delmar Wlsomico Suoge Managemsnt IMprovemernts 20 W b2 2027 -0E-01 Insufficlent funding awallabde (o mees need
Kemneth HamlRon Cedl Tasker Lane Shoreline Stablizallon Project 20 M S 2027 -06-01 Insuiliclert funding avallabie to meel need
Ciy of Sallsbury Wicomico Sallsbuny WWTP Outfall 20 W L 2035-04-01 Insufficlert funding avallabie bo mees need
Anme Arunsel County, Maryland Anma Arundal Crownsvile Hospltal Memoral Park Wastewater Treatmen? Plant Decommisslonin b M S 2037011 Insufficient funding avallabie bo meal meed
Chy of Hagerstown Wazhingbon Edgemont Reserveir Repalr and Rehab Project 20 W L 20370601 Insufficient funding avallabie bo meas meed
Somerset County Sanitary District, Inc. Somerset Somerset County Sanitary District 181 Imgrove ments 20 L 5 20270501 Insufficlerd funding avallabie o meet need
Somerset Coumty Sanitary District, Inc. Somerset Jones Creek Force Maln Replacement 20 L 5 20270501 Insufficlert funding avallabie o meet need
Mayor and CRy Councl of Baiimare Baltimare Clty SC-1030R - On-Call Renablliation, Repalrs, Improwements, and Condilon Assassment of Santary 5|20 L L 2026-12-1 Insuificlent funding awallabie to meel need
Local Seaload Projects Batimare Ty Projeci PEARL 10 [ M 2026-05-26 Insuiclent funding awallabie to meel need
Ciy of Sallsbury Wlzomico Southside Pump Station Forca Main 10 L L 2035-03-1 Insuiclert funding avallabie o meel need
Chy of Hagerstown Washingbon Hagersicwn Pump Siatlon 13 Reconstruciion 10 W L 2027-03-1 Insufficlert funding avallable bo meel need
Washingtom County Board of County Commissloners [ Washinghon Securky Updates for W astewater Treatment Facliiies 10 M b2 2035-03-26 Insufficlert funding avallabee bo mees need
KMayor and CRy Councl of Bahimare Battimore Clty Envircnmental Restoration Conbract 4037 for Sutfall Stabllization Deslgn-Bulid & Mantenance Projec| 10 W L H035-02-1 Insuficlent funding awallable bo meeal need
Towm of Delmar Wicomico Deimar Pump Station Imoroyvemerts o W b2 20270601 Insufficient funding awallabie to mees need
Toam of Berlln W'orcagher W'est Sireel Reconsnuction Phase 2 o L 5 2027041 Insuificlert funding avallable o meel need
Toam of Berlln W'orcaBher Flower Sireet Purnp Siation Relocation o W b2 20270801 Insufficiert funding avallabie (o meel need

FFA means Pricrty Funding Area
WIS means County Waler and Sewer Plan



Task Force to Modernize County and Municipal

Revenue Structures

Study and analysis must include: Service charges (e.g., sewer and water
the current revenue sources available to Icharges) and property tafxes are the
each county and municipal government; argest revenue sources for

_ municipalities in the State
optional revenue sources not currently

utilized by county and municipal
governments; Report due December 1, 2026

the authority of each county and
municipal government to raise revenue
from additional sources;

the revenue sources utilized by counties
and municipal governments in other
states;

and an analysis of the impact of potential
new county or municipal revenue
sources on overall affordability and the
cost of living generally (including an
account of existing taxes).



CONTACT INFORMATION:
Charlotte Davis

Executive Director

Rural Maryland Council

50 Harry S. Truman Parkway
Annapolis, Maryland 21401
(410) 841-5774
charlotte.davis@maryland.gov

50 Harry S Truman Parkway
Annapolis, Maryland 21401

410-841-5772
rural.maryland.qov



mailto:charlotte.davis@maryland.gov
https://rural.maryland.gov/grant-opportunities/

MARYLAND COMMUNITY INVESTMENT CORPORATION

Our Mission:

Equitable Community Development

Housing, health care, education, arts, food access,
workforce development, and community facilities

all require space. Yet securing the financing needed

to acquire, renovate, or construct real estate can feel

out of reach.

For many organizations, the barrier is not vision. It's

ACCESSEO Capltal. i H SUMMER SYMPOSIUM:
" f%%  FUNDING BEYOND THE

eS8 STATEHOUSE



NEW MARKET TAX CREDITS

Eligible areas

- Severe Distress areas

- Deep Distress areas

LIP Codes Containing
Census Tracts Eligible for
New Markets Tax Credits

R SYMPOSIUM:
B88 | L UNDING BEYOND THE

i) STATEHOUSE




MCIC Exists to Help you Bridge Gaps

Bridging the gap between vision and finance

Align shared Provide hands-on Close financing gaps Champion
values between guidance from that block promising equitable
partners & funders professionals projects development

“ &% FUNDING BEYOND THE
sl STATEHOUSE



NATIONAL
LEAGUE
OF CITIES

A CENTURY OF STRENGTHENING CITIES
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Helping Communities i _; |
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Challenges




Senior Executive, NLC
Professor of the Practice, UNC

Jeanne.Bonds@unc.edu

- Bonds

Building Resilient Communities

Impact Investing . Whole Community Health . Community Development Finance




New and Emerging Finance Tools

Debt Financings

Philanthropy
Grants, Program Related
Investments

IRS Sec. 1202
Small Business Stock Gains
Exclusion

Legacy Health
Foundations

1031 Exchange

v

Healthcare

Investments

Community
Development Block
Grants (CDBG)

State and Local
Incentives

Community

Tax Credits Financial Institutions

Corporate
Responsibility

Federal and State
Grants &
Incentives

Pay for Success

SBIR STTR Funding

Disaster Recovery
Funding

SBA 7A
lending

Anchor Institution
Investment

Equity and EQ2 CDFls and Loan
- Funds




The l1ools

Layering and leveraging Capital
Stacks using tax policy, government
programs and incentives,
philanthropy.

There are thousands of best
practices to choose from to
replicate.

TN

Government
<>
iy

S

Qoag

Federal

state
Local

Evolution of the Tax Code since
the 1960s

Philanthropy

Tax Policy and IRS regulations




Contact:

Jeanne Milliken Bonds
Senior Executive, NLC
Professor of the Practice
Impact Investing and Sustainable Finance

UNC-Chapel Hill
Jeanne.Bonds@unc.edu
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